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August 16, 2002 

Minutes 
 
 

 The Probation Committee of the Judicial Conference of Indiana met at the Indiana 
Judicial Center on Friday, August 16, 2002 from 1:00 p.m. to 2:30 p.m. 
 

1. Members present.  The following members of the committee were present:  
Kathleen Coriden, R. Joseph Howell, Douglas R. Bridges, Thomas Gray, Diana 
LaViolette, and John Surbeck, Chair. 

 
2. Staff present.  Jane Seigel, Bob Champion and Jenny Bauer provided the 

committee with staff assistance. 
 

3. Discussion of comments from the public hearing.  The committee discussed the 
comments from the 22 speakers who testified at the public hearing held in the 
morning.  The committee members were pleased with the turnout (approximately 
100 people attended) and civility of the speakers.  Judge Coriden proposed that 
the committee keep the proposal as it is, and submit legislation to raise probation 
user fees to generate funds to pay for the increase.  She commented that this 
would be the responsible thing to do in light of the negative fiscal condition of 
most counties.  The committee agreed and asked the staff to figure how much 
money would be generated by a $40 increase in user fees (or as a new 
administrative fee).  The committee also requested the staff to find out the fiscal 
impact of the proposed salary increases for the counties.  Judge Surbeck will 
report on the public hearing to the Judicial Conference Board of Directors on 
September 10th, and will propose that the Board adopt the committee’s proposal to 
raise minimum probation officer salaries and strongly urge the legislature to raise 
user fees or create a new probation fee to help finance the increases.  The Board 
will vote on the proposal at the September meeting. 

 
4. New compact.  Jane Seigel distributed a copy of the model language for the new 

compact and explained that the reason for the new compact was that there is no 
enforcement mechanism under the old compact.  She stated that she does not feel 
the sense of urgency regarding the New Compact since attending the PPCAA 
meeting at the end of July.  However, if Indiana does not join the New Compact at 
some point, the fear is that public safety will be compromised.  Each member will 
review the model language and make suggestions on possible changes.  Ms. 
Seigel also suggested that Indiana proceed slowly on this issue and wait to see 
what happens at the New Compact Commission meeting in November.  She 
suggested an administrative fee for people who want to be transferred through the 
compact.  South Carolina charges such an administrative fee, and has been able to 
offset much of the cost of administering the compact as a result.  The committee 



agreed with these recommendations and requested that Judge Surbeck report them 
to the Board of Directors in September.  Ms. Seigel also reported that the 
Criminal Law Study Committee has been assigned the New Compact as an issue 
to study when it meets this fall. 

 
5. Next meeting.  The next meeting of the Probation Committee is scheduled for 

September 11th at 10 a.m. in Ft. Wayne, in conjunction with the Annual meeting 
of the Judicial Conference of Indiana. 

 
 

Respectfully submitted, 
 
 
Jennifer A. Bauer 
Staff Attorney 

 


